
STEERING COMMITTEE ISSUES 

1. Utilize Existing NDIA Robotics Division 
Committee(s) Structure

2. Function as a Steering Committee

3. Life to Standup

4. Firewall / Conflict of Interest Management Re. 
Steering Committee vs. Admin Lead

5. Separate “Chambers” re Universities/Lg
Companies/Sm. Companies 



Steering Committee CHARTER

1.  Letter of Intent

Traditional vs. Non-Traditional

- Criteria for Selection

Lead Entity

- Process for Selection

Lead
Entity



Interface with Government

Estimate Milestones

Consortium Organizational Structure

Timeline

Steering Committee CHARTER (pg 2)



OTHER ISSUES/CONSIDERATIONS

1. Access to Non-Traditional Base / Outreach

2. Lower Fees for Non-Traditional Base

3. Web Site for Communications


